
The Science Behind World-Class Communicators



The Science Of Effective 
Communication 
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The Foundation of Effective 
Communication?

TRUST
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Trying to convince you to do something 
different can feel like this to your brain! 



The Periodic Table of Trust

Knowledge

KN
Insight

IN
Skill

SK
Capability

CA

Honesty

HO
Humility

HU

Authenticity

AU
Vulnerability

VU

Exercise: On your own paper, place 
these in order of importance from 1-8
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The Periodic Table of Trust

Vulnerability

VU
1

Authenticity

AU
Humility

HU
43

Honesty

HO
2

Likable… Personal Connection

Knowledge

KN
5

7

Insight

IN
8

Respect… Professional Credibility

6

Skill

SK

Capability

CA

Copyright © 2025 Braintrust All Rights Reserved     



World-Class Communicators
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The Right Information

In the Right Order

Delivered the Right Way
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Exercise Time

“Personal Connection Story”
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Exercise

Select one IMPACT person and discuss how that person 
has influenced your life journey.
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THE DECISION-MAKING CASCADE

STEP 2: EMOTIONAL EVALUATION
-Determining significance of feelings

STEP 3: PRIORITIZATION
-Focus & attention filtering

STEP 4: ACTIVATION OF ACTION
-Decision/Action Execution

STEP 1: CATEGORIZATION 
-Sorting & Memory Association





NeuroQuestioning®

Better Questions
Better Information

Better Results

M+S+T = I
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Situational Conversation Framework



The Intensity of 
One’s Beliefs Drives 
the Consistency of 

One’s Behaviors 
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Thank You! 
Scan here for presentation materials, learn 
more about Braintrust, and the opportunity to 
engage further: 
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Feedback:
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